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ABSTRACT OF THE DISSERTATION

Effective Strategies for Influencing the Climate in a New School Building        

The purpose of this study was to capture experiences of a group of five principals who participated in the opening of new schools and the operation of those schools during their first four years. This study began in 1995 with preparation for the opening of three new high schools, in two adjacent school districts, in the 1996-1997 school year. Each school drew students, staff, and faculty from several other schools. As a result, upon opening, there was no shared culture to guide those schools. In the absence of a shared culture, climate within the school took on a dimension of greater significance. This study examined the role of school climate in that experience.

A series of 34 interviews were conducted with principals, administrators, teachers, parents, and former students. Qualitative methods were used to develop a case study for each school. A cross-case analysis was done to better understand the significance of events at these schools.

There were seven major findings: conduct of initial operations at the new school, maintaining balance between administrators, teachers, students, and parents, faculty turbulence caused by staff departures and the arrivals of additional faculty members, critical importance of operational guidelines in the absence of a shared culture, significance of the presence or absence of a senior class, legitimacy for the school within the local community, and willingness or the lack of willingness of the faculty to open a new school a second time, given that opportunity. In addition, seventeen lessons learned are listed as a summary of the research. The lessons learned are intended for both administrators and teachers who will undertake the opening of a new high school in the future. 

PAGE  

